SPECIAL CITY COUNCIL STRATEGIC PLANNING RETREAT & WORKSHOP
MONDAY, AUGUST 26, 2013 AND TUESDAY AUGUST 27, 2013
RIVER RIM RESORT IN CONCAN, TEXAS

Day 1 Agenda - Monday, August 26" at 1:00 pm
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Call meeting to order

Invocation

Introductory remarks

Workshop: The 5 Disciplines of Learning Teams & Powerful Communication

Setting the Context Dialogue: Where do we see Uvalde today?

Strategic Visioning Dialogue: What do we see as the vision for Uvalde ten years from now?
Closing Thoughts & Homework for Day 2

Recess Day 1

Day 2 Agenda — Tuesday, August 27" at 8:30 am
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Certificate:

Reconvene Day 2
Welcome back & group discussions of overnight insights
‘Clarity” Strategic Prioritization Process —
a. What must we address to make our vision reality?
b. Sorting wall & identifying our key focus areas
c. ‘Clarity’ Conversation — Which key focus area is driving the other?
Discuss Next Steps

a. Identifying needed follow up — research, analysis and documentation

b. Forwarding retreat conclusions on to appropriate bodies for consideration and formal action

c. Identifying responsible parties

Council to Council — Creating Agreements Amongst City Council Members on How To Strengthen,

Focus & Clarify the Effectiveness of Council Meetings

Final Dialogue — How has the work of the last two days informed how we might better collaborate to

advance the interests of the people of Uvalde?
Closing Comments

Adjourn

Government Code at 2:00 p.m., Thursday, August 22, 2013.
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I certify that the above and foregoing notice was posted in compliance with 551.043, Texas

Jennifer E. Garver, City Manager



In this Notice of Open Meeting, the posting of an agenda item as a matter to be discussed in open session is not intended to limit or require
discussion of that matter in open session if it is otherwise appropriate to discuss the matter in executive session. If, during the discussion of any
agenda item, a matter is raised that is appropriate for discussion in executive session the council may, as permitted by law, convene into executive
session to deliberate on the matter.

The posting of an agenda item as a matter to be discussed in executive session is not intended to limit or require discussion of that matter in
executive session. The council may discuss in open session any matter for which notice has been given in this notice of open meeting including an
agenda item posted for executive session. In no event, however, will the council take action on any agenda item in executive session, whether it be
posted for open or executive session discussion.

CERTIFICATION

I, the undersigned authority, do hereby certify that the attached agenda of meeting of the City of Uvalde City Council Special City Council Strategic
Planning Retreat & Workshop is a true and correct copy and that | posted a true and correct copy of said notice on two glass public notice cases at
City Hall, readily accessible to the general public at all times, and said Notice was posted on the 22™ day of August 2013 and will remain so posted
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

Susan Conley, City Secretary

I certify that the attached agenda of items to be considered by the City Council was removed by me from the City of Uvalde City Hall glass public
notice cases on the day of August, 2013.
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